
 

 1 

 
May 2021 Church Multiplication & Discipleship (CMAD) Executive Director of The Wesleyan Church Report 
Reporting: Dr. Anita Eastlack 
www.wesleyan.org/cmad  
 
As I approach the five-year mark as Executive Director of Church Multiplication and Discipleship, I want to 
express my gratitude for the privilege to serve The Wesleyan Church as we strive to transform lives, churches 
and communities through the hope and holiness of Jesus Christ.  Since the General Board meeting in November 
2020, it has become evident that rather than being a disadvantage during a pandemic, the move to online 
engagement significantly increased our reach and engagement across North America.  
 

The CMAD directors established each of their departments by  

• setting an annual churchwide event (Discipleship: Amplify, Multiplication: Exponential, Next Gen: Fuel, 
Multiethnic: Mosaix), 

• mobilizing a team of grassroot leaders and  

• creating resource strategies.  
 

In order to more effectively communicate CMAD events, resources, new initiatives, etc., we implemented 
a weekly email strategy pilot with each department having a consistent week of each month. In January 2021, 
we made the decision to continue our strategy when we evaluated and found that the emails have an average 
open rate of 32% (17% average open rate for all business and non-profit organizations).   
 

Discipleship- Kim Gladden     www.wesleyan.org/discipleship 
 

Discipleship Evaluation and App  
I am thankful for the generous gift that the Wesleyan Investment Foundation (WIF) announced in the November 
General Board meeting. A portion of that gift has been devoted to the focus of serving the local church as it 
evaluates its discipleship model. We brought on for the duration of the Discipleship Project, two local pastors 
with expertise, Megan Koch & Corey Seales, to create a free discipleship app with a wide variety of intentional, 
contextual and customizable tools for each individual church.  
 
Cohorts    

• Thirteen online cohorts each month led by a volunteer 
team of Discipleship Catalysts with a total of 267 
participants. 

• Forty-three Wesleyan Pastors to participate in the 
Emotionally Healthy Discipleship (EHD) Livestream, “Four 
Greatest Challenges Pastors Face Today.” We were able to 
offer this without cost because of the recent WIF gift for 
the purpose of pastoral care.   Those who  attend  will also 
be offered a free EHD kit and coaching.  

 

Webinars 

• November: Discipling Across the Aisles  

• December: Discipling the Next Generation  

 

http://www.wesleyan.org/cmad
http://www.wesleyan.org/discipleship
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• January: Emotionally Healthy Discipleship in the New Year  

• February: Cultural Intelligence – Discipleship Implications  

• March: Discipleship & Mental Health  

• April: Discipleship in the Marketplace  
 

Multiplication- Ed Love     www.wesleyan.org/multiplication 
 

Exponential Conference   
In lieu of an in-person 2021 Exponential conference, there are twenty-one Wesleyan Exponential Roundtables 
across the country, with the purpose of stimulating disciple making and church multiplication conversations and 
action steps. It has the potential of engaging between 1,000-2,000 Wesleyan lay/clergy leaders, easily breaking 
our Exponential high attendance record of 524 from last year. Thanks to the recent WIF gift, we are able to offer 
these events at no cost to the host sites or attenders.  
 

Project 72    
A Research and Development project called Project 72 was completed in March 
in partnership with Jon Wiest and his organization called Groundswell.  
Seventy-two people began the process with facilitators, coaches and pastors to 
discern their calling and to mobilize into ministry. Thirty-seven people finished 
with a clear project and calling to a specific group of people. Twenty-four 
people are still working through their discernment process. Eleven people did 
not finish the project. As a follow-up from this Project 72 partnership, an online cohort-based initiative called 
‘Live Sent’ is being planned that will flow out of the Together online prayer event on Pentecost Sunday.  
 

• New church launches since November 2020 = 11  

• People attending Church Plant Assessment Center = 11 
 

Next Gen-Zach Coffin     www.wesleyan.org/cmad/nextgen 
 

Kid’s Min Foundation E-Course Cohort 
Launched “Kid’s Min Foundation E-Course Cohort” with Annette Safstrom from Ministry Architects 
ministryarchitects.com.  A 7-week e-training to equip kid’s ministries with the fundamentals to build a thriving 
kid’s ministry, with a clear discipleship pathway. Topics include recruiting volunteers, building healthy structures 
& teams, training volunteers, discipleship planning, events, traditions & milestones, planning killer events that 
don’t kill you, organizational structures & why they matter.  
 

Fuel 2021: I am with you ALWAYS  
 
Our Fuel team provided a full event resource kit including all promotional 
resources, social media, three main session teachings, 16 breakout teachings 
and day-of resources, which then empowered the local kids, youth or Next 
Gen pastor/director to make the best choice for hosting Fuel 2021. This 
resource kit could be used as a 3-hour in-person event, a digital only 
gathering, or used as on-going training for the rest of 2021. One hundred and 
seventy-five churches registered as host sites for the event. This event 
resource kit is still available for FREE at Wesleyan.org/fuel.   
 
 

 
 

 

 

https://www.wesleyan.org/multiplication
https://www.wesleyan.org/cmad/nextgen
http://www.ministryarchitects.com/
https://www.wesleyan.org/event/fuel
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Multiethnic and Translation- Josmar Trent 
 

• Translated for websites and CMAD resources with the goal that every communication is simultaneously 
distributed in both English and Spanish. 

• Developed materials for cohort training for ‘TWC as it is in Heaven’ evaluation tool, with the goal of 
encouraging more churches to be multiethnic as a reflection of their zip codes.  

• Facilitated book cohort for February with pastors Carolyn O’Connor and Aldean Pablo using the book 
“One Blood: Parting Words to the Church on Race and Love” by Dr. Perkins. 

• Helped with translation of The Wesleyan Church new website that will be launched for pastors and 
students (LCSR & ASR) 

 

 

Hephzibah62:4- Jodi Lewis     https://hephzibah.org/   
 

We recently passed the two-year mark since the Hephzibah 
property in Georgia was sold and Hephzibah62:4 relaunched 
as a decentralized ministry, committed to equipping and 
mobilizing local Wesleyan churches to transform the lives of 
vulnerable children throughout North America. The 
rebuilding process has been filled with exciting challenges 
and evidence of God’s favor and faithfulness.  
 
This time of pandemic has brought a mixture of challenge and blessing. The COVID-19 shutdowns made it 
difficult to meet certain commitments to our church partners. However, restricted travel gave extra time 
devoted to building processes and initiatives that are producing momentum for the mission.   
 
Accomplishments 
 

• New Hephzibah62:4 Administrative Assistant: We were excited to welcome Anika Ojeda to the team on 
November 30, 2020! https://hephzibah.org/who-we-are/meet-our-team/   

 

Finances  

• New Investment Strategy: The board approved a new investment strategy in September 2020, 
to maximize investment earnings on the quasi-endowment of Hephzibah Ministries Inc. We are already 
seeing the early fruit of this strategy and are excited and confident about the financial health, 
sustainability and potential for future growth of Hephzibah62:4.   

• Our 100% Pledge: Because all administrative costs are funded by interest earned on investment from 
the sale of the former Hephzibah property, every penny donated will be used for grants and resources 
to equip Wesleyan people and local church ministries committed to transforming the lives of vulnerable 
children.    
 

Wesleyan Church Partners   

• Two additional Hephzibah62:4 Church Partners joined us since November 2020, for a total of 24. View 
all official partners on our map: https://hephzibah.org/partner/partner-map/  

• Not included in the above number are approximately 30 Wesleyan churches who have faithfully 

continued to regularly support Hephzibah62:4 financially through our transition.  

• We continue work to engage new partners, deepen existing partnerships and develop processes to 
optimize support, as our network grows. Visit  https://hephzibah.org/partner/#partner-benefits-chart to 
view our simplified church partner benefits chart, requirements, etc.   

 

 

https://hephzibah.org/
https://hephzibah.org/who-we-are/meet-our-team/
https://hephzibah.org/partner/partner-map/
https://hephzibah.org/partner/partner-map/
https://hephzibah.org/partner/#partner-benefits-chart
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Grants Awarded    

• Hephzibah62:4 Adoption Fund: An additional five adoption grants have been awarded since our 
November report, helping a total of 13 children join 11 forever families since our fund launched in May 
of 2019.   

• Church Plant Grants: An additional grant was awarded since November, for a total of seven grants of 
this type, in partnership with the Church Multiplication Collective. Church plants receiving this grant 
have agreed to have a ministry to vulnerable children.  

   

Recent Initiatives Launched  

• Trauma-Informed Care Initiative:  We first launched our efforts to engage Wesleyan churches in a 30-
minute Trauma Free World training through this Wesleyan blog post https://www.wesleyan.org/dont-
read-this-while-eating. We believe every local church can benefit from trauma-informed care insights, as 
a discipleship tool to increase connection with those suffering from the impact of childhood trauma.  

• Hephzibah Legacy Support Survey:  In order to better understand and serve those who were engaged 
with Hephzibah Ministries, Inc. before the transition to Hephzibah62:4, in late March/early April we 
launched this survey, through WesLife, CMAD and Hephzibah62:4 digital communications and a 1400-
piece bulk mailing. http://hephzibah.org/survey/ 

 
Future Plans     

• CAFO2021: Lord willing, we will be hosting an in-person Hephzibah62:4 Connection Dinner for 
Wesleyans in attendance, on September 15 at the Christian Alliance for Orphans’ annual summit in 
Cincinnati. The full CAFO2021 event is scheduled for September 15-17 and grants are available for 
Hephzibah62:4 partner churches. https://cafo.org/ 

• More Than Enough/CarePortal West Michigan: Working in collaboration with national efforts and local 
church ministry leaders (Wesleyan and non-Wesleyan), we are prayerfully taking steps toward 
implementing CarePortal (a digital platform to help automate the facilitation of child welfare-related 
requests with local churches that can help meet the needs), in alignment with the More Than Enough 
initiative’s goal of 10% of churches in each county in the U.S. actively involved in meeting needs before, 
during and after foster care. Our initial target counties are Kent County, containing 16 Wesleyan 
churches (10% church goal is 46) and neighboring Ottawa County, containing 7 Wesleyan churches (10% 
church goal is 23).  

 

Concern 

• I am working closely with Jodi Lewis to pivot Hephzibah62:4 away from partnership with Bethany 
Christian Services due to their recent decision to make adoption placements with gay couples. We are 
collaborating with some national leaders to find new ways to transform the lives of vulnerable children 
by means of biblical truth in love.  

 
Thank you for your prayers and ongoing support as my team and I strive to serve the local church to make 
disciple makers and multiply churches for the glory of God. 

 

https://www.wesleyan.org/dont-read-this-while-eating
https://www.wesleyan.org/dont-read-this-while-eating
http://hephzibah.org/survey/
https://cafo.org/

